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Foreword 

Firstly we’d like to invite all members to attend this year’s Branch Annual General Meeting 
which will be held on Thursday 2nd March 2017 in the Queensway House staff restaurant 
from 2:30pm. This meeting is of vital importance to the democracy of our Union and we 
hope to see as many of you there as possible. 

This report will outline the work the Branch has undertaken on your behalf over the past 
year. We’d like to record our thanks to each of our local reps who have worked hard over 
the past 12 months, a lot of their work is done behind the scenes and often in their own 
time, in supporting members and therefore isn’t as widely acknowledged as it should be 
and without their commitment this Branch would not be able to function. 

This year, as with recent years, has been a difficult one for PCS and our members. Pay 
continues to stagnate under the Government pay cap while staff have seen further cuts to 
their terms and conditions, most notably the Civil Service Compensation Scheme where 
we’ve seen further cuts despite once-in-a-generation reform just five years ago. 

Fellow PCS members in the Equality and Human Rights Commission were just last week 
made redundant with one day’s notice and - although extreme - should serve as a note of 
caution for us all as we face up to further planned staff reductions in our own department, 
under the irresponsible and misguided “Building Our Future” proposals. 

It’s also been a year of change and transition for the Branch with a number of changes 
during the past twelve months. Most notably, Alex Wilson made the decision to step down 
as Branch Secretary during the year. Alex has been involved with PCS and our 
predecessor unions for over 20 years and his hard work and commitment is an inspiration 
to all reps. We’d like to thank Alex, and all reps who have stepped down, for their support 
during the period of transition. 

We’ve been very busy in the Branch this year and we continuously strive to represent you 
to the best of our ability. When we make mistakes, we try to learn from them. A Trade 
Union is led by the membership. You are foremost in our thoughts in every action we take. 

Finally thank you to you, our East Kilbride PCS members. After the removal of check-off 
your continued loyalty and support has helped PCS to not only survive, but begin to grow 
again within the Branch and across the country. On behalf of all local reps, we thank you 
for your continued support and look forward to continuing to work together in the year 
ahead. 

Branch Executive Committee 
East Kilbride Revenue & Customs Branch 
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Finance 

A full finance report will be made available for members to review at the Branch AGM and 
available via the Branch website prior to the AGM. Members can also contact Branch 
Treasurer, Nikki McCann, to request a copy following the AGM. 

We continue to manage the Branch finances responsibly with the majority of expenses 
incurred through the costs of travel for reps, whether this be in attending meetings on 
members behalf or travelling to attend Personal Case meetings. 

Last year we were also able to increase the monthly prizes for the Branch Phoenix Draw 
following an upsurge in participation. We continue to pay the majority of the funds raised 
back out through prizes with the additional funds allowing the Branch to undertake 
additional activities not covered under traditional Branch fund rules. For example, we were 
able to provide refreshments to the public for our recent Stay in EK campaign after 
securing the venue at no cost to the Branch. 

Organising 

In Plaza Tower we currently have just over two thirds of staff who are PCS members with a 
little less than that in Queensway House. 

This year we’ve placed more focus on building the organisation within the Branch. Our 
Organiser, Scott Clark, along with local reps and full time officers from PCS Scotland 
visited staff and team meetings in each building which helped to achieve an increase in the 
Branch density, the only Scottish HMRC branch to achieve this in the last quarter of 2016. 
This highly intensive work involved face-to-face meetings with over 2,000 members of 
staff. Importantly, the feedback - positive & negative - is being used as a foundation for the 
Branch’s strategy over the 2017 year. Over the coming year we will look to undertake 
additional activities to help engage with members locally and to give you the opportunity to 
participate more often with how your Union represents you locally and beyond. 

Building our collective strength within the Branch continues to remain a priority. If you 
know of anyone who is not presently a member then please encourage them to join. Our 
strength comes from collective solidarity so the more who join PCS, the greater our 
strength. The same applies for anyone wishing to become a rep or advocate. You can 
contact any local rep if you wish to get involved. Everyone is welcome. 

Equality 

This year we have relaunched the Branch Equality and Diversity Sub-Committee, who met 
and agreed an action plan for 2017 to hold events across the Branch to mark important 
dates in the equality calendar. Already we’ve held a stall in Queensway House to mark 
LGBT History Month with further plans for the rest of this year. 
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Local reps also continue to represent PCS members in the wider Scottish Trade Union 
movement with reps currently sitting on both the STUC Disabled Workers’ and LGBT+ 
Workers’ Committees as well as addressing the 2016 STUC Congress. 

Members interested in getting more involved in any of PCS’ equality groups (BAME, 
Disability, LGBT, Women and Young members) should contact any local reps who will be 
happy to discuss in more detail, in confidence. 

Health & Safety 

A number of reps have been recruited for Health & Safety, training from Stage 1 to 
Diploma level in the past year. The aim for the coming year is for all H&S reps to be 
trained to at least Stage 2 in Health & Safety. 

Your health & safety reps have been involved in inspections in East Kilbride, with steps 
taken to streamline the process within Queensway House and bring it into line with that 
adopted in Plaza Tower to ensure consistency across the Branch. 

Members of the Health & Safety Committee have also been involved in discussions with 
local management, most notably in Queensway House with talks over the site smoking 
policy with a view to improving facilities on-site. 

In addition, H&S reps have been in discussion with local management regarding car 
parking facilities as well as contacting nearby potential alternative options. To date no 
suitable alternatives have been agreed to alleviate the situation for members, however this 
work will continue. 

Learning 

This year we have been able to offer a number of courses for members in the Branch 
including: Effective Communications, Intro to Frontline Management, IT Coding Sessions 
and Employability Skills to assist staff with preparing competencies. 

In November we helped organise the annual Learning at Work Day events in each 
building, with a number of potential learning subjects highlighted by members including 
more competency-focussed learning, as well as general IT-related training to support 
members with the ever increasing Department digitalisation plans. 

Following the recent recruitment exercise, the Branch was also successfully able to run 
both the Intro to PCS and Personal Case courses in the Branch, the first time this has 
been achieved by any PCS Branch. 

Our Branch Learning Coordinator, Kris Charnley, has taken the decision to step down this 
year after carrying out the role for several years on behalf of the Branch and our members. 
On behalf of the Branch Executive Committee we thank Kris for his hard work over the 
years in organising many learning opportunities for both reps and members. 
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Contact Centre Annual Report 

2016 has been a year of transition for the East Kilbride Contact Centre office rep 
committee. 

Alex Wilson, Branch Secretary for 20+ years, chose to step down from PCS duties in 
2016. Alex has represented and fought for the rights of so many of us in EKCC since EHL 
began in the late 90s. He helped recruit reps like myself & John Davidson – we’re now the 
longest serving reps in the office! Alex’s knowledge, wisdom & compassion is sorely 
missed, however I’m sure members locally will join me in expressing our thanks and best 
wishes for the future. 

After HMRC chose to stop PCS members paying subs through our payslips (the DD 
Campaign) our membership density took a hit. In the past year we’ve : 

• recruited 16 new reps,  

• identified more female reps than any point previously, better reflecting our 
membership, 

• increased our membership (East Kilbride is the only Branch in the country to 
increase membership),  

• represented our members in countless personal cases (with a huge majority of 
them being favourable outcomes), 

• campaigned to keep Plaza Tower open despite HMRC’s Building Our Future pledge 
to close the Plaza office by 2021 – gaining the support of our local MP & MSP, as 
well as fellow Unions representing workers in East Kilbride – the employer is 
changing their tune on BoF based on the most recent Intranet updates… 

• (eventually) convinced management to stop breaching the MIS Agreement with the 
”stats-on-the-board” saga, 

• fought to move staff in EHL onto 10-6 shifts, only for the business to force staff do 
more backshifts and Saturdays, only for them to reverse that decision and offer shift 
slides so staff WORK LESS BACKSHIFTS AND SATURDAYS,  

• argued that Taxes staff shouldn’t work 12-8s permanently, Taxes staff are still on the 
“temporary” 3/5 patterns, 

• stepped in to prevent staff being moved to Queensway from Taxes without any 
1-2-1s being performed, 

• PMR’s dreaded Guided Distribution is no more following years of campaigning, 

It has been a long, hard year. The year to come will see more change, with the introduction 
of the Customer Service Centre model in EHL & Taxes . This potentially has benefits for 
staff – with more varied work (time off the phones!) and perhaps a bit of job satisfaction to 
come. 

We are fortunate to have experienced staff across Taxes & EHL, who engage with PCS. 
This must continue in the years to come. We must stick together as we hurtle towards the 
BoF planned closure of Plaza Tower in 2021.  
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Scott Clark 

PCS Office Chair EKCC 

Debt Management Annual Report 

I’d like to start of this year’s report by thanking all Debt Management members for your 
continued support over the past year. Our Union is still in the process of recovering after 
the switch to Direct Debit and your commitment is very much appreciated. 

I’d also like to record my thanks to each of our reps in Debt Management. All reps put in a 
lot of work to represent members with much of it going on quietly in the background and I 
want to recognise their effort and support over this past year also. 

We’ve seen some changes this past year, most notably the departure of our previous 
Office Chair, Helen Robinson, which resulted in me moving into the role and Sandra Muir 
coming back into her previous role as Office Secretary. 

Over the past year we’ve worked hard to represent you, your views and concerns and 
while it will never be perfect we will continue to work on your behalf where we can. Over 
the past 12 months we have: 

• Recruited new reps within Queensway House where we previously had no office 
reps 

• Contributed to an increase in the Branch density, the only Scottish Branch to 
achieve this 

• Met each month with local management to raise and address members concerns 

• Successfully argued for staff to be able to build flexi in line with other DM offices 

• Successfully avoided staff being made to work additional backshifts 

• Held drop in sessions for members to discuss workplace issues 

• Successfully acquired an evac chair for use in emergency evacuations 

• Leafleted members to inform on issues including BoF and CSCS changes 

• Represented members in numerous personal cases to protect members interests 

It’s been a year of change and transition across the Branch with the closure of Hawbank 
Road and many of our staff moving on to newer pastures. Our move to Customer Services 
will undoubtedly lead to more changes within Debt Management and through working 
together local reps will continue to stand up for your interests. 

Kris Hendry 

PCS DM Office Chair 
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Queensway House Annual Report 

Firstly a thank you to all our members for your continued support over the past year. Our 
Union is still very much in the process of recovering after the switch to Direct Debit and 
your continued commitment is very much appreciated. 

Thanks to each of our reps who have represented the Branch in the past year. All our reps 
put in a lot of work to represent members with much of it going on quietly in the 
background representing members through personal cases. 

The year ahead is looking a lot more positive following the work of Branch Organiser, Scott 
Clark, and local reps within the building and the engagement from you we’ve seen an 
increase in membership within Queensway House as well as recruiting a number of new 
PCS reps which will assist us in representing and supporting you as we move forward. 

Many of the new reps are now fully trained and are beginning to take an active role in the 
branch already. 

This year has been a busy one, we have met regularly with local management to raise and 
discuss a variety of issues on your behalf in relation to the work members carry out to the 
state of the building and surrounding facilities, for example we were recently able to 
resolve staff being asked to record reasons for personal breaks which breached the MIS 
agreement in PT. While we may not have been able to find a resolution for every problem, 
we thank management for their continued engagement with us and look forward to 
continuing this to ensure we achieve improvements for members where we can, 
particularly as we move towards the proposed transition towards the Regional Centre’s in 
the future. 

While we recognize a lot of the good work that’s been done in the past year, we also 
appreciate that there is much room for improvement, most notably in regards to 
communication with members both in relation to Queensway House but also wider Branch 
matters. As we look forward this is an area we will look to improve upon and with the 
assistance of our new reps, hopefully something you will see a marked improvement in 
moving forward. 

Again I would just like to finish by thanking you all for your continued support of our Union 
and local reps and we look forward to continuing to work with you in the coming year. 

Fiona Petrie on behalf of 
PCS Queensway House Committee
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