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Foreword 
 
 
Firstly we invite all members to your Branch Annual General Meeting. This year’s AGM will 
be taking place on Wednesday 6th March from 2pm in the Queensway House canteen. 
 
AGM’s are your chance to set the agenda for your union, through the election of your 
representatives at all levels of PCS and through motions to the Branch or for Group or 
National Delegate Conference which will take place in May. 
 
Our Annual Report is to set out the work that the Branch has carried out on your behalf 
over the past year. Much of this work is carried out by our team of local representatives 
who work tirelessly, and often in their own time, in order to try and ensure you are properly 
represented and defended locally. 
 
This past year has been another mixed one for the Branch. Of course one of the main 
issues for members has been pay and while the outcome of the national ballot in the 
summer was disappointing, based on members’ feedback our Branch more than beat the 
Tory imposed 50% threshold. 
 
As we enter the spring, the National Executive Committee have announced a further ballot 
ahead of the 2019 pay discussions and it is vital that every single member of our Branch 
votes, but also encourages others to vote for the pay rise that we all deserve. 
 
Of course we also continue to face the challenges of Building Our Future and proposed 
office closures in East Kilbride. The last 12 months have certainly highlighted that, despite 
the Department’s previous insistence, their plans are not set in stone and that we still have 
an opportunity to see HMRC Stay in EK. 
 
As we look ahead to 2019, the Branch Executive Committee are steadfast in our 
commitment to leading the fight on behalf of our members on issues such as pay and BoF. 
However we also face new challenges, such as the recently announced privatisation of our 
security guards in Queensway House. 
 
PCS, as it has always been, is entirely opposed to the privatising of civil service jobs and 
we will be working with our security guards to campaign and defend their jobs and we 
hope that all of our members will join us in supporting our guards who protect our 
workplace on a daily basis. 
 
We would like to end by saying thank you to you, our members, for your continued loyalty 
and support. This past year has been a challenging year but one which we one out of 
stronger and more determined than ever to fight back against a Government which 
continues to treat us with disdain. 
 

Branch Executive Committee 
East Kilbride Revenue & Customs Branch 

 



 

 
 
Finance 
 
Our 2018 Annual Report reported that the Branch had failed to receive our traditional 
funding from PCS Finance Department during 2017 due to an ongoing issue with the 
previous years accounts. 
 
Working together our outgoing Treasurer, Nikki McCann, and incoming Treasurer, 
Rachelle McDougall, were able to remedy this situation following the close of the 2018 
Annual General Meeting and resume Branch funding from PCS centrally. 
 
We have also continued to operate the Branch Phoenix fund which helps to raise 
additional funds for expenses not covered by national union guidance. 
 
As well as supporting local activity, the Phoenix has also been utilised to reward members 
for their support, in their own time, through prize draws as part of all member meetings. 
 
In line with the Branch Constitution, a full copy of the Branch accounts will be made 
available for members via the Branch website and at the Annual General Meeting on 
Wednesday 6th March. 
 
 
Campaigns 
 
Pay 
 
As agreed by members at our 2018 Mandating Meeting, delegates to PCS Annual 
Delegate Conference supported motions calling for an industrial action ballot over the 
issue of pay. 
 
During the summer of last year the Branch focussed all efforts on supporting the Ballot, 
holding pay meetings, distributing information outside each office and updating members 
through our social media, with a huge contribution from our local reps - many who had 
never previously taken part in activity of that scale. 
 
Although the outcome of the national ballot was not what we hoped for, we know from our 
own members feedback that as a Branch we more than surpassed the 50% threshold 
imposed by this Government as part of their anti trade union legislation. 
 
In the autumn members of the local Group Executive Committee (GEC) attended pay 
meetings after successfully agreeing paid time off for members to attend these meetings. 
Our members attended in their hundreds, offering plenty of feedback for the GEC to 
consider. 
 

 



 

As a Branch we have three reps elected on our GEC who ensured the views of local 
members were considered as part of the discussions in December on the next steps for 
the union’s pay campaign. 
 
Our National Executive Committee recently announced a further ballot to take place 
between March and April. As a Branch, we will be doing everything we can in support of 
the ballot and would ask all members to ensure that they participate and send as strong a 
message as possible that we are fed up of real term cuts and that we deserve a pay rise. 
 
Building Our Future 
 
Given the focus placed on pay this year, our Stay in EK campaign has not been as at the 
forefront of activity during 2018 as it was in 2017. 
 
However we have continued to work closely with local organisations as well as with our 
elected officials in both the Scottish Parliament and Westminster. 
 
During this year, we worked with South Lanarkshire Council’s Taskforce to undertake a 
survey of all local members in order to try and gauge just some of the impact that the 
closures of Plaza Tower and Queensway House will have on members and the 
community. 
 
Currently the Taskforce are reviewing this feedback and we hope to publish the findings of 
the survey as soon as possible. 
 
We are also in regular contact with our local politicians, pursuing all avenues to raise our 
members concerns and opposition to office closures in order to reverse the proposals and 
the damage they will inflict on members and East Kilbride as a whole. 
 
Already this year, we have seen that the plans for Glasgow Regional Centre are not as set 
in stone as first claimed, with the announcement of additional staff moving from Plaza 
Tower to Queensway House planned for 2021. 
 
We will continue to push for HMRC jobs to be kept in East Kilbride and that as the 
Department faces up to the continuing challenge of closing the Tax Gap and the likely 
issues to arise from Brexit that further recruitment is required, not job cuts under BoF. 
 
 
Organising 
 
We reported in our 2017 Annual Report that the Branch had made changes to our office 
structures in Queensway House with the creation of an overall Office Committee and the 
introduction of dedicated Secretaries for Debt Management, PT Operations and Customer 
Compliance to better communicate issues arising amongst all local reps. 
 

 



 

We have continued this work this year in Plaza Tower where we recognised that a barrier 
existed between our Debt Management reps on Floor 3 and those within PT Operations in 
the rest of the building. 
 
In doing so, we have been better able to work together, sharing resources to ensure that 
all of our reps are fully informed of issues within their building and that there are clear lines 
of communication for escalating members concerns. 
 
Our Branch Organising Committee have built on engaging with members, arranging 
various stalls and drop in sessions across both offices throughout the year to offer us an 
opportunity to speak to you, our members, but also for you to discuss any issues you may 
have, whether it be personal or a wider issue within the workplace. 
 
We have also looked to improve how we communicate with you regarding the issues 
important to you. 
Internally, we have worked on our membership records to ensure each member is held 
within their relevant line of business. What this has meant is that members can receive 
only those briefings which are relevant to them, hopefully reducing the amount of time 
spent reading briefings which have no impact on your day to day working life. 
 
Externally we have grown the number of private emails held by PCS nationally. We 
recognise the importance of this work as we are not always able to issue information to 
you internally which the Department deems inappropriate, for example regarding the pay 
ballot. 
 
If you haven’t already, or if you have, we would encourage all members to check their 
contact details on a regular basis and ensure these are up to date to make sure you 
receive the information which is important to you that we are prevented from sharing 
internally. 
 
In addition to our email communications, we have also worked to improve our social media 
communications, most notably early last year where we were able to keep members 
updated on the office closures via our social media channels. Not only was this information 
quickly shared with other members, in doing so we were also able to help members avoid 
unnecessary costs through phone calls to the Emergency Information Line. 
 
 
Equality 
 
As a Branch, we continued to punch above our weight within the Revenue & Customs 
group throughout 2018. Following Group Conference, representatives of our Branch were 
elected to all but one of our Group Equality Advisory Committees.  
 
In addition Rebecca Borland (Former Young Members Officer) Barbra Farmer (Disabled 
Members Officer) and Kris Hendry (LGBT+ Members Officer) sit on their respective STUC 
Equality Committees on behalf of PCS as a whole for 2018/19. 
 

 



 

Our Equality & Diversity Committee have been involved in discussions and activities 
surrounding a wide range of issues which impact on members within our under 
represented groupings. 
 
From the provision of suitable assistive technology as part of the Surface Pro rollout to 
Workplace Adjustment Passports, attending local Pride events to this year’s suffrage 
celebrations. 
 
Our Branch Women’s Advisory Committee have also been heavily involved in setting up 
the period dignity pilot in both sites, ensuring the provision of free sanitary products in our 
workplaces, which remain ongoing and will hopefully see a much wider rollout across 
HMRC over the coming months. 
 
Where in previous year’s diversity was seen as issue for our Branch, in recent years we 
have seen a reversal in this trend with more women on the Branch Executive Committee 
this year than ever before. 
 
As a Branch, we want to continue to build on ensuring that we reflect the diversity of our 
membership and would encourage anyone interested in getting involved to speak to any of 
our local equality reps who will be more than happy to discuss their role and how members 
can help play a part in ensuring we continue to help put equality at the heart of our union. 
 
 
 
Health & Safety 
 
In line with our other efforts within the Branch to streamline operations in each office, 
health and safety has been no different. 
 
Health and Safety inspections, which are carried out on a regular basis, have been 
revamped in both offices. In doing so this allows us to identify and escalate concerns on a 
more regular, and immediate, basis to ensure you work in a safe environment. 
 
Our Health & Safety Committee are also in regular contact with local management on both 
sites, receiving updates on important issues such as the continuing work being carried out 
in Plaza Tower and ensuring appropriate measures are put into place to support members, 
particularly those who may struggle with mobility issues. 
 
As a Branch, we are well represented on the Regional Health and Safety Committee with 
our two senior H&S reps sitting on the Committee which meets with HMRC management 
for the Scotland region. 
 
Looking to the year ahead, our aspiration is to ensure that all of our local health & safety 
reps are trained to a minimum of stage 2, this will help ensure that all of our reps are 
capable of handling any issues as they arise without delay. 
 
 

 



 

Learning 
 
2018 has been another year of transition for the Branch in terms of learning, this followed 
the election of our new Learning Coordinator at our AGM in 2018. 
 
As ever we were heavily involved in the planning for the annual Learning at Work Day in 
both Plaza Tower and Queensway House which, based on feedback, were another 
rousing success and we look forward to working with local management to build for 
Learning at Work Day 2019. 
 
In the autumn, our ULR’s undertook a survey of members to better understand what type 
of opportunities you want to see offered in the Branch. 
 
Learning is a great opportunity for members to develop new and additional skills, whether 
that be for use in the workplace in your current role or perhaps with a view to progression 
and we hope to offer the chance for many of you to take part in Learning in the year 
ahead. 
 
In addition, we have also worked to improve the learning base of our reps. All our new 
reps will undertake basic training to ensure we are able to represent our members 
appropriately, while at the same time also increasing our experienced reps knowledge on 
issues such as sexual harassment in the workplace, menopause or neurodiversity to 
further improve how we, as a branch, represent you and help create an inclusive 
environment for all. 
 
 
Representation 
 
Across each of the business areas within the Branch, our local reps have worked hard all 
year to represent members in personal cases ranging from attendance management to 
gross misconduct, defending our members rights and employment. 
 
As we’ve seen in the results of the People Survey, bullying and harassment cases have 
risen within the Branch, with our reps there to support members facing such tactics. Of 
course, as reported in the Respect at Work report, our Department’s policies for handling 
complaints for such grievances aren’t fit for purpose. However what HMRC field to report 
was the recognition within the report for the part Trade Unions, for which PCS is the 
largest in the Civil Service, play in supporting members in these difficult circumstances. 
 
In addition, our Office Chairs and Secretaries have maintained regular contact with senior 
management local in both Plaza Tower and Queensway House. These meetings allow us 
to raise issues affecting members such as the implementation of breaks in PT Operations, 
or the micro management of flexible working arrangements in regards to staff login times. 
 
Although we may not always reach an agreement, we would like to thank those in local 
management for their engagement over the last year and their willingness to take action 
where they have been able to do so. 
 
 



 

Where issues cannot be resolved, our Branch is involved within the Business Trade Union 
Side for the majority of business streams within East Kilbride. These provide a direct 
channel for the escalating of issues for the direct attention of the Group Executive 
Committee, allowing these to be taken up with the senior grades of Departments in order 
to pursue a resolution. 
 
For the coming year, one of our priorities is to streamline the way members access 
representation from your union. At present we appreciate it can be difficult to know how to 
contact, particularly for members who may be out of the office, due to sickness for 
example, so we want to ensure this process is made as simple as possible for everyone. 
 
We are also continuously on the lookout for new reps. We provide full training with roles 
available which will offer a challenge but that is hugely rewarding both in terms of the 
support you can offer to colleagues, often in difficult times, but also for the skills it can help 
to build, many of which have helped reps progress in their careers. 
 
If you would like to discuss becoming a rep then contact any local rep who will be happy to 
discuss your interest with you. 

 


